WHI Meeting called to order 6:02pm Sept13, 2011
Introductions- Claire Taleff  is present
-Marie has created a contract for Claire Taleff. Copies passed around. Contract accepted and signed. copy is attached.
Minutes accepted. Frank moved to accept, Bill seconded, all approved.
Financials Marie deposited 7500 from grants. She deposited 2 checks from Stewart property this month. AmeriCorps expense is high because we paid Claire and Emily this month. We paid the Locke field off. Title insurance….Otherwise nothing remarkable. Report motion to accept by Bill seconded by Frank all approved.
WTA report- welcome center fundraiser canceled due to storm. Apple pie sale discussion has begun. Plans are set for picking peeling and baking. We will be selling at the exit one location and at Walmart. We will be doing pumpkin pies and breads as well. We are still looking for volunteers for cooking and selling. We will begin the night watch again.
CSC report. Teen mural is finished. Is beautiful! Marie has been here 6 months. Is she going to be reviewed?? Karen feels she needs to speak with Suzanne so she can sit with her and create a review report. Marie would like feedback on her performance. Marie has created a proposed timeline for the new teen program coordinator position. She would like any input on this timeline to be given to her so it can be adjusted accordingly. Karen stated that we will have a hiring committee for this hiring. OCT 4th will be the committee date.
Frank and Ingrid have a form that people can fill out to file a claim with FEMA. Karen stated that people can file to receive $ for lost food if they receive foodstamps. It needs to be filed by THIS WEDNESDAY.
Housekeeping- Locke Farm liability insurance. Cost is higher than we originally understood. We recalled it to be $250. It is now $615. Per year including a 3% Surplus lines tax. Form attached. This rate is while not as we recalled it, apparently considered reasonable and as we need insurance ASAP the decision to accept this insurance has been made. Lisa made the motion to accept Frank seconded all approved.
Marie received an email from Michael Bosworth (from West Brattleboro Association). Jolene Hamilton wants to help. The field cleanup. From the debris from the storm. They want to clean up the logs so they can continue to use the hay from the field.
Lisa Shippee will continue to officially be the Secretary.
We still need 1 community at large member to be on the board and 1 Land trust Representative. 
We need Karen to send a letter to be removed from the bank signing list. We need to add Jesse on the list as well as Frank.
CSC benefits- Stewart Property needs to know who Marie’s supervisor, is which is the Present WHI board president and the Present WTA President. This needs to be updated with them each time the board changes the Presidents positions. Stewart property needs verification of what her benefits are supposed to be.
Lisa went to the Planning board meeting and shared her findings with the board. She also shared her feelings that the development needs to install permanent submersible pumps and generators. Also shared is the desire to ask for a list of the yearly work (maintenance) done on each of the apartments as a whole. (the development checklist so to speak).The board is going to ask for this checklist from Nancy. This is to include the work done on the Boilers. 
Other Business- will create a “strategic plan” for the board to track and follow through the issues brought up.
Copies of these minutes are available upon request.
WHI banner- will be tabled until next meeting.
Upcoming meeting is November 8th with Paul Stewart for financial report.
Next WHI Meeting is October 11, 2011
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