WHI Board Meeting Notes 6-14-11
Mary and Faith are visiting from the Westgate Community.

Motion was made to accept notes from May meeting.  Notes accepted.

In attendance were Marie, Karen, Wendy, Ingrid, Frank, Ian and Lisa.  Jesse arrived late.

WTA Report from Frank.  He Reported the WTA meeting as being “total chaos and not worth…..”.  The annual meeting date for the WTA will be June 25th.

CSC Report.   The Summer Enrichment Program begins 6/27 with an expected enrollment of 20-25 kids each day.  The Americorps person started “last week”.  There will be a full time employee, Roslyn DeSclentis (sp?).  A Junior Staff counselor, Matt McCure will be helping out also.  $3250 is budgeted for the program for food, field trips, etc. and these funds are from grants.

Back to WTA ….It was said that the WTA board is dysfunctional and difficult to work with.  Marie said it does not need to be this way and was looking for support.  She said there are intelligent people but they spend too much time arguing.  This causes board members stress.  Hoping that with the 5 new seats out of 9 that the board will be able to get a fresh start.  Frank said that 4 people had to leave the meeting for a while to catch their breath.   Karen said something about WHI “functioning” as a “ha hu” board.  Not sure what she was referring to but I’m thinking she was thinking out loud about WHA board members coming to our meetings to see how a “functioning” board operates.  We then discussed issues around WHA meetings and ways we might be able to help like trainings, mediation, etc.  We do not want to send staff to be abused.  Ideas continued to be tossed around for ways to make it(WHA board meetings) better, function so as to benefit the community.
Marie asked tenant-board members how they believe they can start off new and affective?

Financials…..Vt Community Foundation grant received for $7000.

Seats available on the WHI board.  Tom is gone from board.  Ian is gone from the board.  There are 3 seats available.  A resident over the age of 18, a community at large seat and possibly one other?
Frank, Ingrid and Lisa are rollovers and all plan to stay.  Wendy is staying as well.

Other business….Teen program is essential to the Westgate Community.  It is usually staffed by an Americorps employee but that option is not available anymore after Emily leaves in August.   A suggestion was made to set up a committee for hiring someone for the teen program and/or to discuss options-look at resources.  Frank, Lisa, Jesse, and Marie all volunteered.

Stewart Property-smoking survey discussed briefly.  The possibility of more law suits for 3rd hand smoke issues was raised.  It was suggested that maybe the infrastructure for cleaning air systems be improved.  A non-smoking building was suggested or is currently the situation on each level.   The meeting was adjourned at 8:15 pm.

Bye everyone.  Best of luck.  -Ian

