Westgate Housing Inc.
Board of Directors Meeting
April 12, 2011

Meeting called to order at 6:05.  Nancy, Paul, Emily, Karen, Jazmine, Ingrid, Frank, Jim, Tom, Jesse and Marie were in attendance.  

Ingrid motioned for Jesse to be accepted as community at large director.  Wendy seconded.  Vote passed unanimously.  

Paul Stewart presented the 1st quarter financial report for the property.  1st qtr is historically the worst because we incur expenses from winter snow removal and heating oil.  Items of note (referring to handout):
1) Vacancy loss is over budget because vacancy rate has been high.  The property is near full and Nancy expects vacancy loss to be down soon.  
2) Other income is the aggregate we collect from residents who pay more than the stated rent schedule.  The difference between the property’s usual rent and 30% of tenant’s income is what we call the ‘other’ income.
3) Snow removal was high due to large volume of snow.  
4) Fues was high due to the extraordinary number of heating days this year.  Paul confirmed that all properties in area experienced the same things.
5) Extraordinary repairs included repairs to siding efficiency work on boilers.
6) The bottom line is not bad, despite snow removal.  Overall, the property is in good shape. 

Our 2009-2010 Audit was done and confirmed a successful year.  Our surplus (over the money given to WHI) was placed in the operating reserve.  The property deposited $25186 into the  Allocated operating reserve and $19,391 in to the Bond operating reserve.  

Marie presented monthly financial report.  The organization spent over budget on payroll for the 2 weeks that Jesse and Marie were employed together.  All expenses for the National Low Income Housing Coalition Conference will show up next month because they were on the credit card.  

We heard about the solar project, including that the property will owe $123,821 towards the installation of solar hot water panels.  Rich Moore answered questions about why WHI was not kept informed about the project’s status at a meeting earlier in the month.  Most of the project will be paid for with grants and Westgate will incur no debt.  Westgate will be responsible for annual maintenance, estimated at less than $1000 annually.  Several local contractors were considered for the project but none made bids.  Reknew Energy will complete the work.  

Tom made a motion to withdraw $123,821 from the Replacement Reserves to supplement the federal grant to complete the solar project.  Wendy seconded the motion and it passed unanimously.

Lisa made motion to give a gift of $100 to the New Orleans Womens Shelter in honor of Jesse’s work at Westgate.  Frank seconded the motion.  All voted in favor with Jesse abstaining.

The Board discussed the letter from the attorney which mentioned the possibility of environmental testing on the Locke Farm Field.  Marie will research the possible tests and seek advice on what WHI might need to undertake.  

Marie brought up the fact that the programs budget has not been made this year and teens, seniors, and others are operating without individual budgets.  All programs are currently vying for $10,000.  The Board asserted that Marie has the authority to prioritize resources within that budget as she sees fit while keeping expenses to a minimum.  

Emily presented the Americorps report.  WHI received the first complete application today and have received several partial apps.  Deadline for applicants is April 15th.  Hiring committee is ready to go and will begin interviewing soon. 

Summer Enrichment Program is being planned for.  Marie brought up the option of capping the number of campers.  Karen expressed her opposition to any cap of numbers.  

Marie presented the Community Services Coordinator Report.  $1000 was awarded from the Perriwinkle Foundation.  She is working on replacing the Americorps membership for next year.  The Farmers Market is being revamped.  

Jim reported on the NLIHC conference.  It was a dark conference because of the federal cuts.  All predictions are for dramatic cuts to affordable housing at the federal level.  They attended 14 workshops and heard about efforts to oganize tenants to save public housing funding, how to improve housing, and Frank, Ingrid and Jim met with our congressional delegation.  

Jesse made a motion after meeting was adjourned to return minute-taking duties to Ian, whose regular wit far surpasses Jesse’s and proves he doesn’t type his minutes in bed at 11:30pm.  All those present and awake (currently just the cat) agreed.  
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