WHI Board Meeting Notes March 8, 2011 (next meeting 4/12/11)
In attendance were Lisa Shippee, Nancy Crawford, Marie Boisvert, Ingrid Gordon, Frank Adams, Jimmy Alfano, Karen Cribari and Ian Diamondstone.
Frank motioned to nominate Jesse to The Community at Large opening on the board, Ingrid 2nded and Karen pointed out that we needed to wait for the Housing Trust to approve the nomination before we could vote on it.

Frank motioned to accept the minutes from the previous meeting and Ingrid seconded, everyone voted in favor except for one abstention.
Eric Schmitt from Housing Vermont is supposed to keep “us” posted on the Solar Hot Water Installation.  All buildings will get solar systems except 2, 16, 4, 8 and 11.   The project will cost about $300,000 dollars and is being installed by Renew Energy in S. Royalton, Vermont.

Jimmy Alfano asked and addressed tenant work order issues.   There was a thermostat and window issue but both were taken care of successfully.
Financials…Marie reviewed the P+L and Balance Sheet.  There was the $15,000 lump sum “surplus payment” and the $1250 payment that stood out.

Pat Beau is the attorney hired for the Locke Farm document review.  She’s charging $150 per hour for 1 or 2 hours.

Josh Davis works for Meeting Waters YMCA and is trying to get some funding from the Healthy Living Initiative for the Locke Farm.

The National Low Income Housing Conference is March 27-30 in Washington DC and marie was able to get a great deal on the fee for entrance.  It was supposed to be $300 and they are charging Westgate $60!
Americorp hiring is under way.  Westgate is hiring a full time June – Aug employee.  A committee is being formed, organized by Emily.  Deadline for applications is 4/15/2011.

Marie plans to make a  budget for the summer enrichment program.  
Welcome ctr fundraiser dates were applied for.  WTA asked for May 27/28 and WHI requested Sept 2nd/3rd.

WTA Report….there was a fun going away party for Jesse.  Mary Waite could not make it to this meeting to report.

CSC Report…Marie is looking for local grants:  CAT grant from Ben and Jerry’s, Youth Horticulture Retail Program Grant, CSA option to be discussed with Post Oil Solutions.
