WHI Meeting: December 13th, 2011

Meeting was called to order at 6:08pm

Board Members in attendance: Bill Alexander, Ingrid Gordon, Frank Adams, Karen Cribari, Wendy Scott
Board Members absent: Jesse Kayan, Lisa Shippee
[bookmark: _GoBack]Community Services Coordinator, Marie Boisvert, present
Guests: Falon Maloof

First discussion was the correction of last month’s minutes. There is no mention of board members who were present. There is no mention of Paul Stewart or Nancy being guests at the meeting. Paul Stewart presented next year’s budget for allocated and bond. It was accepted by the board members. Overall minutes for last month are not clear. WHI budget has been finalized and approved by the board members. The $12,822 that is mentioned in last month’s minutes is for the programs. Karen made a motion to accept the minutes as corrected. Frank seconded. All in favor. No one was against.

The WHI Profit and loss was read and explained. Frank motioned to accept the WHI profit and loss report. Wendy seconded. All in favor; no one was against.

WTA Report: Christmas Party is underway. There is a new family that has moved into apartment 55. Falon asked if it’s ok to see if they would like to come to the party. Ingrid will find out if they want to come. Falon asked if Marie can make and send out Flyers for people to make baked goods for Christmas party. Marie said she would be glad to do it.

Teen Coordinator Report: Claire was out so Marie updated us on her report for the teens. December 14th is Claire’s last day with us. She will be greatly missed! Also it was reported that the Teen Restaurant is rescheduled for February 24th

CSC Report: Teen shoveling program is doing really well. There are 18 residents who signed up and 16 teens. Great job teens. Marie proposed funding a program to become certified in babysitting. This program is given by the Red Cross. The ages are 11-17. It is $85 per person and we need at least 8 to participate, which will make the total amount $680. Frank made a motion to accept the funding for this program. Wendy seconded. All in favor. No one was against. 
	Marie is going to send out a letter explaining the changes in the teen program for next year. She also reported that she has contacted Kadie Schaffer from VYDC (Vermont Youth Development Corps) to see if we can get an AmeriCorps worker through them. They will write Westgate into their grant for AmeriCorps members and we will find out about funding in May of 2012.
	Marie brought up a fundraising idea. She proposed that we have a raffle that WHI and WTA can do to raise money for the teen program and other programs at Westgate. The price of the ticket will depend on how much the prize will cost. Marie is going to research raffle item possibilities more and it will be discussed more in depth at next month’s meeting.

Housekeeping: Marie reported that we have not heard back from the lawyer for wording of the sign that will be on the Locke Field Property and for the permission slips to use the property. 
As far as maintenance goes, the Dean Hamilton has kindly offered to mow the land for us. 

There was discussion of seats that are open on the WHI board. We need to fill 2 seats because Windham Housing Trust has declined to fill their vacant seat for the remainder of the 2-year term. 

Ingrid asked that we give a WTA board member a gift card for gas. This board member is really sick and has to travel to Boston to get treatment for their sickness. They have been very active in the establishment of WTA and WHI and continue to volunteer for the community on a weekly basis. Ingrid proposed that the gas card be for $100. Bill motioned to accept. Frank seconded. All in favor; no one was against.

Bill motioned to adjourn the meeting @7:40pm. Frank seconded. All in favor. 
