WHI Meeting Minutes November 8th, 2011
In attendance: Ingrid Gordon, Wendy Scott, Frank Adams, Bill Alexander, Lisa Shippee, Jesse Kayan, Karen Cribari, Falon Maloof, Paul Stewart, Nancy Crawford, Claire Taleff, Marie Boisvert
99.9% of development is owned by investors. .99% is owned by a general partner (WHI & Housing VT)
At the end of 10 years the tax benefits of owning this property will end. VHFA requires continued affordable housing forever.
Paul Stewart reviewed previous quarter financials and presented 2012 Stewart Property Management Budget. Motion to accept Proposed Stewart Property Management budget by Frank 2nd Wendy all approved.
[bookmark: _GoBack]Westgate housing Inc Profit and Loss for Oct 2011 see attached. Good month only $606.12 spent all month!
5 proposed budgets to allow hiring a teen coordinator see attached budget plans. 
Wendy really loves Ingrid<3
Fundraising is not a given we may or may not be doing it. Karen sounds like she wants us to get the money from Paul. Taking it from the budget will not be a lasting source as we will run the budget dry.
Get grants to use volunteers to do the teen worker parts. Saving the $ to spend on the kids.
Lisa feels that we need to incorporate the amount of $ raised and donated and reached for by grants with the budget. We need more facts before approving any budget. Also we need to utilize using local volunteers to help cut costs.
Wendy made Motion to hold off proposed budget until we have given warning to the neighborhood that we will need to end the teen program by….such and such date. So as to let them know how dire this is. We really need to find a way to continue the program as long as we can to keep the teen programs alive. 
Karen said,” we are concerned about spending $ that we do not have as board members we should do what we can to continue as much of this program as possible” Bill seconded This done with the 12,822.00 given to the programming. With volunteers from the community Jesse Frank Ingrid Bill Wendy and Karen approved lisa does NOT. (I do not like giving this amount to the Boys and girls club).
Marie will make notes of the agenda and proposed discussion so as to expedite the meetings. Frank made a motion Bill seconded all approved
CD –$ 59619.53 matures Nov 18 is 9mon term at .75% interest Jessie makes motion to get a 1 year CD. Lisa 2nd the motion. All in favor.
WHI & WTA supper Dec 14th @6PM it is potluck and is open to the neighborhood. 
Marie wants approval to send a grant to Entergy. We all like $ and don’t care who she asks for it. If it comes with strings Lisa has scissors. Karen doesn’t like them. Jessie doesn’t like them but doesn’t want to comment.
Lisa made motion to adjourn Wendy 2nd all approved. Meeting ended @ 8:37
