                                                                          October 11, 2011
In attendance – Marie, Frank, Ingrid, Jesse, Bill, Karen, Falon, Lisa  Wendy, Jim, Claire & Jessica
Meeting opened @ 6:08
# visitors, Falon, Jessica & Jim
Review minutes-Bill moves to accept, Wendy 2nd  all approved
Financials see attached- Teen coordinator Stipend can be moved to programs. We are over on programs by a few thousand dollars due to extra workers hired for summer programs. We were over charged 3540.04 by Stewart Property (For payroll). Money may not be reflected in this budget. Payroll includes Marie’s income & summer workers. In the future it will only include Marie so we will know the figures more accurately. Frank moves to accept Bill seconds all approved.
WTA report- apple pie sale we made 1400.00 (as of figures we now have) sold all pies and all bread. Total profit not yet figured out. Working on the Halloween party now. 
Teen Coordinator Report- Claire Participation is steady. Costs are being kept down. Did a cooking class, went to humane society. Teens brainstorming on participation and keeping club going. Preparing haunted house for kids party. Will have teen dinner Frank Lisa & Ingrid 
served first. Jessica has a fundraising idea. Taking pics of landmarks of Brattleboro to sell with proceeds to help kids programs. 
CSC report- Working with teens, Claire and teen committee. They drafted a list of what they are looking for in a person to fill position. Hang up in this is how to fund the position. Will be working out budget for 2012. Neighborhood mkt was not successful so it will not be continued. 
300.00 set aside to send people to the New England Housing Network Annual Conference. The Conference is Dec 2, 8:30 – 3:30. Jesse moves to designate the money Bill   seconds and all approved .
Field update- Someone has been on the property and taken the logs that we planned on keeping for the teens use. Karen suggests we have BUHS forestry come and clean up the “temptation” (Fred Hamilton). The abutting property family name is, Bell. 
The insurance company recommends posting private property. Marie recommends we make it state user friendly use available with inquiry at Westgate. Jesse Makes a motion to put up friendly welcome to please call to use property signs. Frank seconds all approve. Marie will verify with the insurance company that this will cover our butts.
Community at large seat still available. Land trust has not sent a member and we still need to find a member. We need to find one.
Information from Nancy- Maintenance list for overturning apartments. No checklist exists. Apartments need yearly maintenance. We will ask Paul Stewart if we should be getting another maintenance man to keep up with turnover & regular maintenance. Jim will speak to Nancy to get her to give a list of the Tenant requirements & development Requirements. for the apartments to Marie to attach to the wire. 
FeMA came and inspected the property. What was outcome. Were they contacted for the developments benefit. Apparently Karen feels that Nancy has done this already. Marie will ask.
WHI banner- WTA has one Ingrid feels we should have one for this board. Falon‘s mom is willing to make one for the board
WTA & WHI gathering- will be potluck & invite community to join us. Have boards pay for drinks & Paperware. Wendy cannot bring her xhusband.
Upcomming meetings & events
Paul Stewart will be here-Nov8th @5pm
WTA Halloween Party-can anyone bake?? David & I will make cupcakes
Falon needs game ideas Donut on a string
Meeting adjourned @ 7:50pm
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