WHI Meeting Minutes 1-11-2011
We started a little late because someone was discussing Pat dancing.   Who’s Pat? 

In attendance: Karen Cribari, Nancy Powel, Lisa Adams, Frank Scott, Wendy Kayan, Jesse Gordon, Ingrid Shippee and Ian Diamondstone.

Minutes from previous meeting accepted unanimously after Frank motioned to accept them and Lisa 2nded.

Nancy presented the Draft 2010 yearly operating statement….the non-audited version.  She pointed out that there were 14 turnovers, 3 were “bad” and 3 project based.  There is still a positive cash flow of $46,270.  She then went over the figures in the reserves:
Operating Reserve for Allocated is $135,727

Operating Reserve for Bond is $136,054

Replacement Reserve for Allocated is $307,853

Replacement Reserve for Bond is $117,210

Nancy went on to say that Richard Rickman works for Housing Vermont and says Westgate will have solar water in 2011 in certain buildings.

We went on to discuss the Owner/Mngmt communication.  The paradigm is changing as Westgate becomes tenant-owned.  Tenants are coming to the board instead of to property management when they have property issues.  Nancy is simply asking for communication and the suggestion was made to have a liason from the board to work with the tenants and property management.   It was suggested to add “liason” to the job description of one of the officers on the board.  A bylaw will need to be amended or the description needs to be added to the job description.  Lisa Shippee volunteered today as long as she’s around.

New work log is accessible to everyone.  Nancy says that tenants can leave messages on her phone 24/7.  She said the policy she and the maintenance people live by is “If its not on fire or floating away, call it in.”

Jesse continued with the Profit and Loss statement.  He said, “look at the long page and both sides are sorta the same.”  $489 positive cash flow – “Woohooo!”  Went on to say that we spent more but earned more too.   Jesse said his philosophy is to spend more on programming and services, keep overhead as low as possible and increase fund raising.

Jesse reviewed the potential grants.  He said he’s applied for one from the Vt Community Organization that could be $5000 that could be used for a teen program but thinks they might get $2000.  We went on to discuss the CD’s that are maturing.  Jesse investigated current CD rates at most Brattleboro banks.   We decided to combine what was called #1(approximately $27k at Chittenden which is now People’s Bank) and what was referred to as #5 (nearly $59k at Bratt Savings and Loan) to now be “#1” for a combined value of about $86K in a People’s 9-month CD.  The CD referred to as “#2” will remain #2 and is for approximately $38k and is at Bratt Savings and Loan and will mature in July.
Job Applicants….39 applications had been received by the deadline.  Meetings to go over the applications and to interview candidates were set up with the hope of having the initial candidate by the end of the week of Jan 22nd.   They’d request an answer from the candidate by Jan 26th and hope to have someone in place Feb 9 and no later than Feb 14.  A general statement was made that they hoped interviews will be attended by all on the interview committee.
We reviewed the CSC (community support coordinator) job descriptions (old and new).  Feel free to submit ideas by Thursday.

The WTA meeting is at 6 on Feb 4th.

Mary was not present to report on the WTA meeting.

Heather did not attend this meeting but had spoken with Jesse and suggested giving her position to a new person.

Feb 8 is our next WHI meeting.

