Minutes of the WHI Board Meeting 9/14/2010
The meeting was called to order at 6:15.  No dinner had been ordered.  Ingrid made coffee and put out a bowl of ice.

In attendance were Tom Powel, Lisa Shippee, Ingrid Gordon, Frank Adams, Wendy Scott, Karen Cribari (thought she was going to be half hour late but arrived at 6:15) and Ian Diamondstone.

(no food and Ian was hungry)

Someone mentioned that Mary Waite was coming but would be late and her daughter had a complaint.

Tom reviewed the financials.  Westgate received a $250 grant from Bratt Sav and Loan.  Telephone bill was outrageous because the phone company screwed up.  This had several people suggest that a new phone service be looked into.  Ian made the mistake of “motioning” and we all got a lesson about how “motions” are to be initiated.  (woops)
A check was a “lost” by VHCB and we wondered if it had been credited to the account in QB’s.

Jesse prepared a projected budget for the Locke Farm Field Project.  Thank you Jesse.

(Ian is still hungry.)

Fun in the Field Day is Sat the 25th.   Lots of comments made about it being fun.  (guess that’s why it’s “fun in the field day”….thanks Lisa)

We discussed the Locke Farm Project and wondered about the “mowing” details as the cost seemed high to a few of the members.

We discussed needing to figure out where the money would come from for this purchase and future upkeep of the property.  This led to a discussion that ended in wondering what the fiscal responsibility will be for the buy-out and I believe Karen suggested calling Housing Vermont.  (We were all over the place….)  These things were discussed as a result of the buy-out discussion and Locke Farm Project:

*Land will be in trust, the buy-out is for “improvements”.

*Abigail Russel said she’d come talk to “us” about what we might expect of a buy out.

*Discussion about “buy-out” and what it means should be ongoing.

*Locke Farm Field has potential for income i.e. corn maize, (  get it?, wild flower harvesting, Wedding reception, Ballparks overflow, etc.

Work order concerns:  We had a lengthy discussion about work that needs to be done in units.  1.  Emergency repairs?   2. Turn overs?  3. Tenants report problems to wrong people, they need to know to go to Nancy.   4.  How does that work?  5. Concerns about how maintenance people use their time.  6. Concerns about “harassment” about “unauthorized” tenants.  (Tom suggested presenting simple documentation to prove the “unauthorized” person has another home.)  7. trash/garbage removal concerns.   Mary suggested a “once-a-month” metal pick up.  8. Concerns about air conditioner rules, “sleeves in courtyard only”.   ?  9.  Are there limits on size of air conditioners and if so, why?  10.  Follow up on work orders?  There are some reports of unfinished work orders.

CSC report…get credit card.  (woops…not sure what that exactly meant)

Americorp update……”Dale is a shadow.”   Sorry Dale.  Someone said that.  Not sure if we’re paying him or if he’s making up time for salary he’s already received.  Jesse is using him to build a database.   Emily Davis will start working soon as the new AC person.

Mary Waite with WTA Report:

Its time for the annual Apple Pie Event!  C+S is donating ingredients.  They need eggs and butter only.  The sale is Columbus Day weekend.  They’re branching out to zucchini bread.   Funds are used for partying.  There will be a community BBQ that is free for everyone.

Mary’s daughter was very sad to see her mural on the shed had been painted over.   How are decisions made about such projects?  This is an excellent opportunity for the kids to paint a new mural maybe?   
WTA and WHI have joint meetings once in a while.   It was suggested this would be a good idea to help keep communication open.

Jesse’s review….I think it was a unanimous “excellent job Jesse” but details to be forthcoming.

Questions?   See Karen.

