Minutes for the 2/9/10 WHI Board Meeting

The meeting was called to order at 6:00pm. Tom Powel, Sandy Pechillo, Frank Adams, Ian Diamondstone, Ingrid Gordon were the board members present. Susan Shea, Lisa Shippee and Lynn Martin were absent. Americorps member Jackson Emmer and Property Manager Nancy Crawford also attended.

Open Forum/Introductions: There were no guests or special business.

Review of 12/8/09 Minutes: Tom made a motion to accept the minutes as submitted. Frank Seconded. The minutes were accepted unanimously. Note: Joint WHI/WTA meeting on 1/12/10 was not a business meeting, and minutes were not recorded.

Finance: Nancy presented the 2009 4th quarter reports for Westgate Apartments  (Allocated and Bond). Income received was slightly above budget: $944,739actual, with $936,953 budgeted. Expenses were also over budget: $118,818 actual and $184,150 was budgeted. Nancy is keeping an eye on an Interest Credit Subsidy that netted Westgate $85,220 in 2009, but will end in the near future. This is income that will have to be replaced. We hope to hear from Tracy Robertson, Housing Vermont’s Asset Manager at some point to help plan. Expenses over budget were health benefits, high turnover expenses, heating oil prices in early ’09, and trash removal that is no longer a service provided by the town. A tax rate appeal will be filed with the town regarding the trash expenses. Nancy explained that a Cash Accounting system is used at Westgate (vs. an accrual system). Westgate apartments still finished the year $14,611 to the good.  

Tom presented the WHI Profit & Loss statement for 2009. Actual income was $63,215 -slightly less than the $65,548 budgeted, but expenses were also down, so the 2009 net income came in at $7,833, or $3083 higher than expected. The P&L for January 2010 showed expenses to be $1,255 more than income for the month. Phone expense was high, so we switched from FairPoint to MCI. Ingrid had a question about the WTA emergency fund.

Housekeeping: There was more discussion about drafting a Memorandum of Agreement with the Boys & Girls Club regarding the financial support WHI is proposing. Tom reported that the club’s Executive Director did not see the need, as there is no invoice for services. Any money received from Westgate will be counted as a donation, following B&G Club policy. Karen and others feel strongly that WHI needs the agreement to promote understanding between the two agencies, and to help with the financial planning for future years. The possibility of waived or reduced fees for Westgate children was discussed. Tom explained that no child is ever turned away and that the Club is generally welcoming and accommodating. We’ll ask Jesse to find the original agreement and go from there. The Club is amenable to receiving monthly installments.    We also discussed how to make the WHI financial information and meeting minutes more accessible to Westgate residents. Possibilities are including in the newsletter or the annual report.

WTA Report: Frank told us a party was planned for Feb. 19. This would be a community supper, all invited, with WTA doing the cooking. 

CSC Report: Jesse on vacation.

Americorps Report: Jackson assumed some of Jesse’s duties. He’s been paying bills and dealt with the fallout during the phone company switchover. He has set up a fundraising website for the Teen Crew and Women’s Empowerment programs. He has been in touch with a Dojo in Easthampton, MA to inquire about a self defense program for the women. Teens are on the radio - 107.7 FM each Wednesday afternoon. He helped broker the deal with Americorps to have his successor begin during the summer, in time to assist with the SEP and provide continuity for other programs. He has planned an outing to the Hooker-Dunham Theater for a concert on 2/19. He will take a vacation in March.

Meeting was adjourned at 7:45PM

Next executive meeting is 3/2/10, 6PM

Next WHI Board meeting is 3/9/10, 6PM 

Minutes submitted bt Karen Cribari 

