WHI Meeting Minutes for 12/14/2010
In attendance: Wendy Scott, Tom Powell, Ingrid Gordon, Frank Adams, Jesse Kayan, Karen Cribari, Lisa Shippee, Ian Diamondstone and visitors Kirsten and Crystal.

Minutes from previous meeting accepted unanimously after Tom motioned and Frank 2nded.   We had a brief discussion about Heather since we hadn’t seen her the last few meetings.

Tom reviewed P+L (profit and loss) and said there’s no change in income and the only thing that might look different in expenses is because we sent folks to a conference.
We looked at the proposed WHI budget.  WHI will receive $15,000 from Westgate Bond for consulting fees sometime in January.  Jesse pointed out that the “grant income” had been reduced because he’s leaving and there’s a chance that there will be a “gap” in requesting and attaining grants.  He pointed out that the Council on Aging and the Thompson Trust are no longer available to Westgate.  During the conversation we discussed the Locke Farm and requested copies of the easement document.

Locke Field “maintenance” includes yearly taxes.  Motion to approve the 2011 budget with the land purchase passed unanimously.  Frank’s motion, Lisa’s 2nd.

Locke Field purchase discussion …Steve Libby from the Vt River Conservancy has mentioned 2 items…#1. purchase and sales agreement and #2. $ token price per acre for field?  Vt River Conservancy says the next step is to draw up a Purchase and Sales agreement. Lisa suggested that a committee be formed to manage the field.

Jesse presented us with a draft copy of a “community Concerns form” and we continued with an open discussion about it and the issues related to it.   We decided that a committee be formed to come up with a draft for a “work order process” to be presented at the next meeting.   Seems that “work orders” and “community concerns forms” are related but different.

Jesse, Ian, Lisa and Tom will come up with a rough draft for a proposed work order system.

WTA report……xmas party success.

Build Ad for position for community support advisor or whatever.   (Jesse’s job…..with a twist)

Hiring committee….Jesse, Crystal, Kirsten, Frank, Roxanne, Mary, Dave, Karen……(oy veh! Have fun with that.)

No Americorp report.   We’re supposed to tell her we missed her.

CSC?  Jan 4th Executive Team Meeting possible first converging of hiring committee.

Jan 11, 2011….WHI meeting

Jan 7 WHA…why bother putting in these notes?

Motion to Adjourn…unanimous……

