Minutes from WHI Nov 9 2010 Meeting
In attendance were IngridGordon, Jesse Kayan, Frank Adams, Lisa Shippee, Emily Davis, Karen Cribari, Ian Diamondstone, Wendy Scott and Tom was absent.  Mary Waite joined us near the end of the meeting.

Off the record:  Nancy is not sure she wants to be associated with the name “Pelosi” so I’ll just be using “P”.  

For the Record:

Karen asked for a motion to accept the minutes from the 10/12 meeting.  Wendy made the motion and Frank seconded it and they were accepted unanimously.

Nancy replied to tenant concerns about leases in an email she sent out.  Jesse had put together an email with questions/concerns.  Changes to leases are regulatory.  She also responded to questions about work orders.  Nancy said it should be kept simple and the policy for work orders has been in place since before she started working here.

The board had an open discussion about responding to Nancy/Stewart Management.  How best to address changes in the paradigm.  (Things have changed at Westgate so maybe some policies/procedures need to change also.)  It was all just good constructive brainstorming for ways to improve and rethink the way some things are done between Stewart Mgmt and Westgate.
Jesse volunteered to write up a draft of a procedure for addressing tenants’ issues.

Locke Farme Field Purchase update.  Jesse does not think Westgate is the seller’s first choice for a buyer.  There is a meeting with the sellers on Monday at 1.

Americorp update:  Lots of Halloween stuff.

Insight photography is on Monday nights and 8 kids are signed up and they get the use of a new digital camera for the class.  Insight brings laptops with photo software so the kids are learning about manipulating digital photos.  

There are 3 kids signed up for a college preparatory class at CCV.  There’s a women’s safety talk  and kids are volunteering to get their community service hours.  On the 19th, Emily is having a girls sleepover and Lisa plans to stop and “do hair and nails”.  
Molly Burke is coming to do xmas crafts for fundraising.
Jesse submitted a grant proposal to The Windham Foundation.

Jesse is working on a grant from VT community Foundation that is not tagged for anything in particular.

We are waiting to hear about a grant from the Council on the Aging so Frank and Ingrid can continue their hard work badgering other seniors to get up and go to fun stuff!  Frank and Ingrid are very proud of their bribery and badgering.  Ingrid told all the seniors that went to Keene for a movie and dinner that they HAD to come to bingo on Friday night “and it worked”, she reported.

Jesse wanted to mention a Weidner Report that was generated by the Douglas Administration.  The report was looking to find savings in the affordable housing system in Vermont.  It suggests consolidating VHCB, VHFA, State Dept of Economic Development and the Vt State Housing Authority.  Jesse expressed his concerns about the report and suggests people become familiar with it so they can speak about it if the administration follows the recommendations of the report.

Undoing Racism….Jesse attended the workshop with Kateland.  He reported that it was well worth attending.

JESSE ANNOUNCED THAT HE CAN’T STAY FOREVER AND PRESENTED THE BOARD WITH HIS LETTER OF RESIGNATION AS OF FEB 17 (OR 18…I KNOW IT’S FEB 2011).   JESSE WILL BE GREATLY MISSED AT WESTGATE BUT WE’RE HAPPY HE’S FOLLOWING HIS DREAM OF FARMING.
(DOES THIS MEAN WE CAN HAVE A PARTY?)

Mary Waite arrived and gave us a little update on the WHA board and what’s going on in the community.  

There will be a craft fair on 12/11/10 and a kids holiday party on 12/18/10.

The group board party is at 6 pm on 12/7/10.
The WHA committee is still working on a policy manual.

Lastly, we “cuddled” about giving Jesse a raise.  The motion was passed unanimously.

I guess our next meeting is 12/14.
Happy Thanksgiving.
