Minutes of the WHI Board Meeting 10/12/10
Pizza!  Woohooo!

Meeting called to order after the “woohooo’s”.  In attendance are Jesse Kayan, Lisa Shippee, Nancy Crawford-Pelosi, Ingrid Gordon, Frank Adams, Wendy Scott, Karen Cribari, Emily Davis (introduced as the new AmeriCorps employee) and Mel Motel, oh, and me, Ian Diamondstone.
Mel Motel gave us a short overview of a workshop about “undoing racism”.  She described the workshop as an intense 3-day program where participants are taught to help individuals gain equal access and to change institutions.   She recommends that at least 2 people from an organization attend.

Wendy was starving and can’t eat pizza and would like apples and peanut butter.

Minutes were accepted from 9/14 meeting.

“Nancy is on” and presented the Bond and Allocated Budgets and the projected budgets for 2011.  Nancy reviewed budgets line by line.

Nancy mentioned in her explanation that VHFA and Housing VT require “Capital Needs Assessment Reviews”.  Nancy said that payments are no longer being made to the operating reserve of Westgate Bond.  We looked at the budget from last year.  We looked at the budget for 2010 through August and we looked at a proposed budget for next year, 2011.

Karen motioned to approve both budgets.  Jesse mentioned that if we wanted more clarity we should come to a finance meeting.  (For some reason someone said something about Ian in a skirt and something about Nancy’s timer-setting capabilities being “in the dark”).
Wendy 2nded approval of the budget and it was approved by a vote of 4 with 1 abstention.

WHI’s month’s stuff-

Nancy offered to have a question and answer period……….
*No pets.  Service dogs are not pets.

*Cockroaches are not pets and best in jars with lids and no air (or gently seared in a reduced duck au jus with caramelized onions and shallots).
*AC units can’t go in windows where there’s only one window in the room as the window is considered the second egress in emergencies.

*AC units are not aesthetically pleasing.  The highest BTU in a sleeve is 5 or 8,000.  10,000 BTU units are big and workers’ comp insurance goes up.

*paying maintenance…..98 families pay for all of their services.

Emily reported that it’s her 4th week and she’s got 5 kids in the insight program long term. Older kids signed up for free CC prep course.

Surveys, kick-off events, fund raising ideas….. (Sorry, not exactly sure what that note means).  Emily is working Mon, Tue, Thurs and one weekend afternoon (for the most part).

Jesse reviewed the P+L for the first 3 quarters of the year against the budgeted amounts.

He reported that camp went well.

He reported that they had good employees this summer.

He said the extra person helped.

7:50 pm and Mary Waite with 2 other tenants came to the meeting with their new leases and had lots of questions.  They wanted to know why there had been changes and why their leases weren’t the same, etc.  Jesse asked that they write down all their questions and he could discuss them with Nancy.
Discussion about Locke Farm.  Frank motioned to make an offer on the property.  Lisa 2nded it.  It was unanimously accepted.  6 votes in favor.

Jesse volunteered to get a Locke Farm proposal together within 2 weeks.

At 8:15 I had to scramble.  I doubt anything very important happened after I was gone.

Next meeting is scheduled for 11/9/2010

December meeting is 12/14/2010

